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1. Our Net Zero Commitment

Nation Care Agency Ltd is publicly committed to achieving net zero greenhouse gas emissions across our
operations by 2050.

This commitment was made in June 2026 and supports the UK Government's net zero ambition, the Climate
Change Act 2008, the Environment Act 2021 and the principles of Procurement Policy Note 06/21 for Carbon
Reduction Plans. We recognise the role that care providers must play in addressing the climate emergency, and we
are committed to taking meaningful, proportionate and measurable action.

Our net zero commitment covers greenhouse gas emissions arising from our operations, including direct emissions
from any company-controlled fuel use or vehicles where applicable (Scope 1), purchased electricity for our office
premises (Scope 2), and indirect emissions from care-worker business travel, staff commuting, waste, purchased
goods and services, and other supply chain activity (Scope 3).

2. Our Environmental Principles
Nation Care Agency Ltd will:

e measure and report greenhouse gas emissions annually using recognised UK conversion factors and the best
available operational data;

e set and review time-bound emissions reduction targets aligned with our net zero pathway;

e take practical action to reduce emissions year on year, prioritising the highest-impact areas of domiciliary care
delivery;

e embed environmental responsibility into operational decisions, procurement, rota planning and staff culture;

e be transparent about progress by publishing and annually reviewing our Carbon Reduction Plan on our
website;

e support staff to understand and contribute to our environmental commitments;

o comply with applicable environmental legislation and commissioner requirements;

e work collaboratively with the London Borough of Hounslow and other commissioners to support local net zero
and climate resilience goals.

3. Emissions Reduction Pathway

Nation Care Agency Ltd has set the following interim targets on the pathway to net zero by 2050. These targets will
be reviewed annually as data quality improves and as our operating model develops.
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Target year Emissions target (tCO2e)

2027 13.0 tCO2e

2030 10.0 tCO2e

2035 6.0 tCO2e

2050 Net zero across our operational emissions

Full details of baseline emissions, current-year emissions, carbon reduction projects, and future initiatives are set
out in our Carbon Reduction Plan, published at www.nationcareagency.com/carbon-reduction-plan.

4. Key Actions We Are Taking

¢ Recruiting care workers locally to reduce travel distances between the office, service users and care-worker
homes.

e Using geographic rota planning to minimise inter-visit travel and reduce avoidable journeys.

¢ Promoting walking, cycling/e-bike options and public transport between nearby visits where safe, practical and
compatible with service-user needs.

e Using digital systems, including CM2000 / Call Confirm Live, Access Care Planning and company-issued
mobile devices, to reduce paper use, printing, postage and unnecessary journeys.

e Continuing to use paper MAR charts safely while progressing eMAR functionality through Access Care
Planning, where appropriate and agreed within contract requirements.

¢ Maintaining office energy efficiency measures, including LED lighting and equipment power-down
arrangements.

¢ Embedding environmental awareness into staff induction and annual staff communications from contract
mobilisation onward.

e Reviewing suppliers for environmental credentials where this is compatible with quality, safety, availability and
value for money.

5. Governance and Accountability

Overall responsibility for this commitment rests with the Directors of Nation Care Agency Ltd. Day-to-day
environmental governance is led by Khadra Saleban Abdi, Registered Manager / Nominated Individual, who
reviews environmental performance annually and reports progress to the directors.

This policy and our Carbon Reduction Plan are reviewed annually and updated to reflect current emissions,
progress against targets, changes in legislation or guidance, and commissioner requirements. Updated documents
are published on our website and made available to commissioners, including the London Borough of Hounslow,
where required.

6. Declaration

Nation Care Agency Ltd confirms that this net zero commitment is approved at the senior level and supported by a
published Carbon Reduction Plan. The commitment is proportionate to the size and nature of our domiciliary care
operations and will be reviewed annually.

Signed by Khadra Saleban Abdi

Signature W

Position Registered Manager / Nominated Individual
Date June 2026

On behalf of Nation Care Agency Ltd
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