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1. Commitment to Achieving Net Zero

Nation Care Agency Ltd is committed to achieving net zero greenhouse gas emissions across our operations by
2050. This Carbon Reduction Plan has been prepared with reference to the UK Government's net zero ambition
and the principles for Carbon Reduction Plans set out in Procurement Policy Note 06/21 (PPN 06/21).

As a domiciliary care provider delivering services across the London Borough of Hounslow and surrounding areas,
our most significant emissions arise from care workers' travel between visits, staff commuting, office energy use,
and the procurement of goods and services. We are committed to measuring, reducing, and reporting emissions
transparently, and to taking practical, proportionate action year on year.

The emissions figures below are based on the best available records as of the date of publication, including
mileage and travel information, office energy use, purchasing records, and reasonable estimates where complete
data is not yet available. We will improve the precision of our emissions data at each annual review.

2. Baseline Emissions Footprint

Baseline emissions are a record of greenhouse gases produced before the introduction of formal reduction
strategies. They provide the reference point against which emissions reductions are measured.

Baseline year 2023-24 financial year ending 31 July 2024

Methodology Calculated using recognised UK conversion factors and best available company
records. Scope 1 covers company-controlled direct fuel use or company-
owned/leased vehicles where applicable. Scope 1 is reported as 0.0 tCO2e as
Nation Care Agency Ltd does not own or lease any vehicles and has no direct fuel
combustion at its premises. Scope 2 covers purchased electricity for office
premises. Scope 3 covers the required indirect categories most relevant to a
domiciliary care provider, including business travel, employee commuting, waste,
purchased goods/services and transport/distribution activity.

Emissions category Total (tCO2¢)
Scope 1 - company-controlled direct fuel use / company-owned or leased 0.0

vehicles

Scope 2 - purchased electricity for office premises 1.2

Scope 3 Category 4 - upstream transportation and distribution 0.4

Scope 3 Category 5 - waste generated in operations 0.1

Scope 3 Category 6 - business travel, including care-worker travel between 9.7

visits and management visits

Scope 3 Category 7 - employee commuting 3.8

Scope 3 Category 9 - downstream transportation and distribution, where 0.2
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applicable
Total baseline emissions 15.4 tCO2e

3. Current Year Emissions Reporting

| Reporting year | 2024-25 financial year ending 31 July 2025
Emissions category Total (tCO2e)
Scope 1 - company-controlled direct fuel use / company-owned or leased 0.0
vehicles
Scope 2 - purchased electricity for office premises 1.1
Scope 3 Category 4 - upstream transportation and distribution 0.3
Scope 3 Category 5 - waste generated in operations 0.1
Scope 3 Category 6 - business travel, including care-worker travel between 9.2
visits and management visits
Scope 3 Category 7 - employee commuting 3.7
Scope 3 Category 9 - downstream transportation and distribution, where 0.3
applicable
Total current year emissions 14.7 1CO2e

Year-on-year reduction from baseline: 0.7 tCO2e (4.5%). This reduction reflects local recruitment, geographic rota
planning, reduced unnecessary travel and increased digital working. We expect further reductions as carbon
reduction projects mature and data collection improves.

4. Emissions Reduction Targets
In order to achieve net zero by 2050, Nation Care Agency Ltd has adopted the following interim reduction targets:

Target Detail

2027 target Reduce total emissions to 13.0 tCO2e - a 15.6% reduction from baseline
2030 target Reduce total emissions to 10.0 tCO2e - a 35.1% reduction from baseline
2035 target Reduce total emissions to 6.0 tCO2e - a 61.0% reduction from baseline
2050 target Achieve net zero across our operational emissions

5. Carbon Reduction Projects

5.1 Local Recruitment and Travel Reduction

Staff travel between service-user visits is our largest source of emissions. We actively recruit care workers who live
in or near the Hounslow area, thereby reducing average commuting distances and inter-visit travel times. We plan
rotas geographically to minimise unnecessary journeys and prioritise continuity of care, which reduces the number
of different workers travelling to any one service user.

We encourage care workers to walk, cycle or e-bike, or use public transport between nearby visits where safe,
practical, and compatible with service-user needs. Sustainable travel messages will be included in induction and
annual communications from contract mobilisation onward.

5.2 Energy Efficiency at Office Premises
Nation Care Agency Ltd operates from Unit 1, Spruce House, Durham Wharf Drive, Brentford, TW8 8HR. Energy
efficiency measures include:

e LED lighting was installed and continued replacement of older fittings where practical,
e equipment power-down at the end of each working day;

e printing minimised through digital care planning, rostering and staff records;

e heating and cooling used responsibly and reviewed for efficiency;
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o staff reminders to reduce unnecessary energy use.

5.3 Digital Systems and Paper Reduction

Our use of CM2000 / Call Confirm Live, Access Care Planning and company-issued mobile devices reduces
reliance on paper-based processes. Electronic care planning, digital call monitoring, electronic rostering and digital
staff records reduce paper consumption, printing and postage. Paper MAR charts are currently used for safe
medication recording, and eMAR functionality through Access Care Planning will be progressed where appropriate
and in line with commissioner and operational requirements.

5.4 Supply Chain and Procurement

We favour suppliers with demonstrable environmental credentials where quality, safety, availability and cost
requirements are met. We purchase PPE and consumables in practical quantities to reduce packaging waste and
delivery emissions. Environmental expectations will be considered within supplier review processes from 2026
onward.

5.5 Staff Awareness and Training

Environmental awareness will be included in staff induction and annual communication. Staff will be encouraged to
reduce avoidable travel, minimise printing, use company devices responsibly, report route-planning issues and
support sustainable practices while maintaining safe, person-centred care.

6. Future Carbon Reduction Initiatives

o progress eMAR functionality through Access Care Planning where appropriate and agreed within contract
requirements;

e review office energy arrangements, including renewable electricity tariff options where available and cost-
effective;

e develop a sustainable travel approach for postcode clusters, reflecting safe and realistic travel between visits;

e introduce an annual staff travel survey to improve emissions data quality;

e complete an annual carbon audit using recognised UK conversion factors;

e explore electric or low-emission vehicle options for management site visits where practical;

e introduce environmental questions into supplier reviews from 2027, where proportionate.

7. Monitoring and Reporting

e review and update this Carbon Reduction Plan annually, with the next review due in June 2027;

e report progress against emissions reduction targets at each annual review;

e improve the precision of emissions data as data collection and measurement capability develop;

o make the updated Carbon Reduction Plan available to the London Borough of Hounslow where required;

e publish the updated Carbon Reduction Plan on the website at www.nationcareagency.com/carbon-reduction-
plan;

e support relevant local and commissioner climate objectives where applicable.

8. Declaration and Sign-Off

This Carbon Reduction Plan has been prepared with reference to PPN 06/21 principles and associated guidance
for Carbon Reduction Plans. The information contained in this plan is accurate to the best of our knowledge as of
the date of publication and will be reviewed annually.

Organisation Nation Care Agency Ltd

Signed by Khadra Saleban Abdi, Registered Manager / Nominated Individual
Signature \ﬁ(@@\,

Date June 2026
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